ADOPTED – JUNE 10, 2025

AGENDA ITEM NO. 18

Introduced by the Human Services, County Services, and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE WAIVING THE FOUR WEEK WAITING PERIOD TO FILL TWO CHC POSITIONS
RESOLUTION #25 – 301

WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wish to waive the four-week waiting period for two CHC positions including a Medical Assistant (MA) for Eastern CHC, and a Registered Nurse (RN) for Women’s Health CHC; and 
WHEREAS, the Registered Nurse (RN) position at ICHD’s Women’s Health is a critical position as they are severely short staffed with no RNs currently serving in Women’s Health; and 

WHEREAS, Cedar Pediatric staff are currently challenged with covering for both Women’s Health and Cedar Pediatrics; and

WHEREAS, inadequate nursing coverage could result in decreased quality of care through missed communications with providers, abnormal PAP smear results being missed or overlooked, and a decreased communication with patients; and 

WHEREAS, filling this position as soon as possible will help reduce this gap in care, and improve the quality of care for ICHD’s Women’s Health and Cedar Pediatric patients; and

WHEREAS, the Medical Assistant (MA) at Eastern is critically needed as Eastern will be reduced to one MA as of June 13, and a new provider will begin on June 16; and

WHEREAS, in order to meet the needs of our patients, the new MA must be trained and be fully onboarded by the beginning of the school year; and

WHEREAS, as there is a high demand for sports physicals at the beginning of the school year, if this vacancy is not filled immediately there will be insufficient time to train the new MA; and

WHEREAS, a four-week delay would have a negative impact on meeting the needs of the patients, our relationship with the schools, and could potentially overwhelm the recently hired MA; and

WHEREAS, MA’s also provide crucial front office and clerical support, as one MA cannot function efficiently fully serving in both roles; and
WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize filling the vacant MA position at Eastern CHC and the RN position at Women’s Health CHC without the four-week delay.


THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes filling the MA position at Eastern CHC and the RN position at Women’s Health CHC without delay.

BE IT FURTHER RESOLVED, that filling this position will allow ICHD’s Community Health Centers to provide the best service to our patients.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents upon approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  Tennis, Cahill, Trubac, Morgan, Schafer

          Nays:  None   

Absent: Willis, Ruest 
 Approved 06/02/25 

COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Maiville
          Nays:  None     

 Absent:  Johnson 
 Approved 06/03/25 
FINANCE:  Yeas: Morgan, Grebner, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest
          Nays:  None     

 Absent:  None
 Approved 06/04/25 
